PERSONNEL COMMITTEE MEETING
December 8, 2023
Virtual Meeting - 8:45 a.m.

Together, Inquire and Inspire

Committee Members: Chair: Carolyn Podgorski
Camille Cerciello, Carol Hample, Jennifer Wolf

Administration: Dr. Jonathan Hart, Superintendent
Jason Bohm, Business Administrator
1. Staffing Updates
2. HBS Principal Search Update & Analytics
3. Enrollment

4. Job Description
a. Green Coordinator

5. Clerical Aide Position
6. Personnel Matters

7. Focus Goal No. 1 - Settle an agreement with the RTAA before the end of the school year.
Continued Goal No. 6 - To set budget parameters that effectively plan for enrollment growth, maintain
the depth, breadth and quality of the educational and co-curricular program that are both sustainable
and fiscally accountable to the community; Evaluating and assessing our redistricting plan to
accommodate shifts in student population.

8. Agenda items: staffing appointments, job description, resignations, adjustment of bus driver hours, other
typical items

Next meeting: Tuesday, January 23 @ 8:45am


https://docs.google.com/document/d/1t6yxhv4GC5zwLM2FUmJQ7OuWQCDsk9ci3P9hPwni3Ao/edit?usp=sharing

